


















































wWWW.firstincentivetravel.com







With the strength, passion and heart of
the dragon, people in work places are
the most important determinants of
company success.

The art of motivating and unleashing
that powerful energy is not mystical
and nor does it require force to tame
the beast
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Why do | want to
share this with you?
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The top corporate

people issue in the
PRC is that of

Employee Retention

*Pacific Briggs puts turnover of staff at
15% p.a upwards.
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Retaining and inspiring the people
in a business is multi faceted

A key solutions is the development
of a recognition and reward
solution that is motivational and
effectively administered
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Typical Achievement Profile in Companies
Today
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TN ,
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Focus on motivation the 80%, to create

maximum transformation
|
O UWIN IWIN




The Motivational Plan

Set
Achievable
Goals

// “\\\

Encourage
Sustained
Effort

Communicate
effectively

Present
rewards with
Style
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* Travel

* Lifestyle prizes
* Gift and Debit
Cards
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First time logging in?

Have you registered? if not

acer

Login

My Points Claim Sale Catalogue Programme Rules

Buy it now View / buy
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Employee Recognition

¢ Enhanced commitment

+ Motivation .
¢ Reinforced behavior

¢ Boosting morale
o Retention & Loyalty

i

Dealer and Channel
Incentives

¢ Loyalty to the brand

4 Partner support

¢ Maintaining relationships
4 Sales product training

¢ Partnership investment




Value of Engaged Employees — Facts

55% of employees are not engaged / only 29% are
engaged and 16% are actively disengaged
(destructive)

85% of engaged employees intend to stay with their
current employer thereby eliminating recruitment
costs.

Raising an employee’s engagement to a higher
category yields about a 20% increase in
performance. Conversely, companies with low levels
of engagement have seen a 32% decrease in
productivity.

In a 10-year study that compares six Fortune 500
companies with high employee engagement ratings
against six with low levels of engagement, the higher
rated companies outgrew the latter by roughly four-

to-one.
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Recognition &

Reward
Fulfilment

Communication

Strategy Goal

. Setting

Participant
Profiling

Reward /

Solution

= Achieving Results Together
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Thank You
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David Sand
CEO

C: (+27) (0) 82 553 7795 | E: david@uwiniwin.co.za
T: (+27) (0) 11557 5700 | F: (+27) (0) 86 685 1554
53 Kyalami Boulevard, Kyalami Office Park, Kyalami,
Johannesburg, South Africa

WWW.uwiniwin.co.za
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